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The use of different
forms of data and some
of the main collection
techniques for
measuring the impact
and effectiveness of
internal communication.

The different media
by which internal
communication
messages are carried
to employees, each
with respective uses,
characteristics and
benefits.

One size does not

fit all and therefore
communicators must
segment audiences
to develop a deep
understanding of
their communications
needs.

Examples of the
different approaches
and methods

that help messages

to be shared and
communication

to be facilitated

within an organisation.

An internal
communication team

will have many diverse
functions and its purpose
will vary from one
organisation to the next,
these are examples of
common objectives/
desired outcomes.

IC strategy is a map,
an outline of the
organisation’s journey.
Every strategy should
have a clear objective
and/or key goals that
it wishes to achieve,
detailing how they
will be delivered.

Examples of
business practices,
subjects, areas of the
business and other
matters that internal
communication can
centre on.
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